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Funded by the Multi Donor Fund for Aceh and Nias (MDF), World Food Programme Shipping Service, a module of the WFP Global Logistics
organization, established in October 2005, offering the overall total logistics support services to the Humanitarian reconstruction initiatives in
Aceh and Nad. Phase two of the operation, the focus is on the Logistics support service (LSU) incorporating cargo handling equipment, Port
capacity development and latent cargo forecastina. www.wifplsu.ora

OVERVIEW - CURRENT OPERATIONS
World Food Programme operations now focus on:

Logistics Support Providing logistics support & consultancy to private sector and humanitarian organizations
operating in the NAD-Nias area; Rental of cargo handling equipment

Training and ports Assessing & evaluating ports & institutional capability, procuring and arranging training for

institutional capability | staff located at 15 Ports in NAD - Nias

Identification and Providing ‘latent’ cargo demand forecasting & developing a database of existing and potential

quantification of cargo, linking port gateways to the hinterland and livelihood projects.

cargo prospects

The operation has established offices and equipment located in Nias (Gunung Sitoli), Simeulue (Sinabang) and Banda
Aceh (Ulee Lhee & Lhoknga)

Port Capacity Development NAD — Nias update

Following the opening of the “Port Training and Capacity
Development Programme” on 15 December 2008, the “Port
General Management” module commenced on 5 Jan and
ended on 8 Jan with 13 participants receiving Certificates of
attendance. The Port General Management class is split into 4
separate classes, scheduled for completion in mid-February
2009.

Aside from the courses being conducted, “IT Training” has
commenced and is being conducted in a separate location (BPDE

Cyber Room training room, located about 8 minutes drive from
UNSYIAH training center). The IT Training took 5 days, covering
Computer Introduction, Microsoft Office knowledge and Internet.
The next IT Training is scheduled for the second week of
February.

The “English” class consists of 25 participants attending the y N : Y
first course from 5 — 9 Jan. The complete module will take 25 BT CapacITY DEVELOPMEN
days, divided into one week per month. {;,!j g NADGRA®

At the end of the first course the English class students put their o
knowledge to the test by translating a short speech in English.

i
At the end of each class student completed an “evaluation /# ~_ English Training
feedback” form. Preliminary findings show that students are ‘ 0§
pleased with the training and suggest an enthusiasm for the
continuation of the training.

Please note that there is a “Port Training Album” link including
pictures on the WFP LSU website (address below):
http://www.wfplsu.org/Port%20Training%20Album/index.html
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Operations:

Banda Aceh

One Manitou forklift unit was utilized by BRR on 18 Dec 2008 in
order to assist in the construction and completion of the new
Tsunami museum.

Lhoknga (Aceh Besar)

PT. Semen Andalas Indonesia — Lafarge are currently renting two
Manitou forklifts to support their activities. PT. Semen Andalas
Indonesia / Lafarge have confirmed rental of the units until end
of February 2009.

Simeulue

A Private Contractor (PT. Adhi Karya) continues to utilize a
Manitou forklift for the Sinabang port construction project to
assist in infrastructure development.
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Nias

Following the closure of BRR Nias on 22 December 2008, the
Nias Bupati distributed appreciation letters to humanitarian
agencies dedicated to the rehabilitation and reconstruction of
Nias Island (WFP LSU award included on the right).
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Note: The below information on cargo delivered by commercial operators based on accessible information.

Completed Equipment Rental by Discharging Port as at
15 January 2009

Pulo Aceh

206 Patriot, Simeulue

4% Gn. Sitoli, Nias
38%

Lhoknga, Aceh Besar
9%

Banda Aceh
14%

Lahewa, Nias
8%
Calang

Binaka, Nias 0%

0% Sinabang, Simuelue
25%
Cost Recovery Equipment rental
Total No of Invoices Issued: 413 Rental Equipment Requests
Total Amount Invoiced: $2,528,745 Total Requests in Week 1 of Jan 2009 4
Total No of Invoices Settled: 401 Total Requests in Week 2 of Jan 2009 2
Total Amount Received: $2,516,961 Total Request up to 2™ week of Jan 09 6

"In 2009, WFP aims to feed around 100 million people in 77 countries.

Logistics Support Unit Contacts:
Banda Aceh — Chris Clark: 08126991215 /Peter Holtsberg: 08126991455 /Captain Syariful A Lubis: 08126992511
/ Bambang Suseno 08126991760 /Nasrullah: 08126991755
Belawan — C/O WFP LSU Banda Aceh, Bambang Suseno 08126991760
Simeulue — Akhyar Nasution: 08126991754
Nias — Budi Candra: 08126991759
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