
Updated on Subproject Selection Process 
 
Project Management Unit (PMU) EDFF is pleased to announce that following the 
deadline of submission, the assessment and evaluation of the EDFF Sub-project 
Proposals has started in September 2009.  The assessment is jointly conducted by the 
PMU and TA Experts assisting the PMU.  
 
The assessment and evaluation process is based on the requirements and criteria 
mentioned in the EDFF Call for Proposals.  
 
The assessment and evaluation is carefully conducted through a number of successive 
phases. The assessment starts with the Administrative Check during the opening of 
Sub-project Proposals.  During this Administrative Check the main administrative 
requirements in the Call for Proposals are checked. Proposals passing this check then 
enter the Phase I Technical Check during which a number of essential technical 
requirements are checked. Phase I is followed by the Technical Check of Phase II and 
III during which the feasibility of the Sub-project and implementing capacity of the 
concerned SIE is evaluated and final scores defined.  
 
After the completion of the technical checks and evaluation the resulting evaluation 
grids are reviewed by an independent Selection Committee. The results of the review 
by the Committee are then forwarded to the World Bank for further review and No 
Objection Letter (NOL).  
 
Next the SIEs provisionally selected are invited by the PMU for negotiations on 
technical and financial components in the Sub-Project Proposal. The result of the 
negotiations could very well be that the Proposal might require a number of 
amendments.  
 
After the completion of the negotiations and receipt of detailed sub-project 
preparation documents from the sub-project proponent, the PMU undertakes its final 
review and subsequently will submit its recommendations to the World Bank for 
getting the final NOL.  
 
Following the NOL the winning SIEs are invited to sign the grant contract. 
More details on the assessment/ evaluation process are shown in the FLOW CHART 
of Sub-project Selection.    
 
With a relatively large number of proposals to be evaluated and the various steps 
taken, the overall effort requires utmost attention and concentration for all involved.  
 
In order to allow the evaluation process to be undertaken with the utmost care and 
highest degree of professionalism and to avoid further delays as well, you may 
understand that it will not be possible to attend to any written or verbal requests on the 
status of the selection until final selection is done.  
 
Your cooperation on this matter is highly appreciated.  
 
The PMU/PMC Team 
Banda Aceh, 14 October 2009  


